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Process Improvement Plan
Name
Institutional Affiliation

Objective:
The smart statement is “increasing access to care for people in underserved communities by 25% in 2 years. 
Questions and Predictions 
How would it be done? Through mobile clinics, community outreach programs and medical transport. 
How frequent would the objective be achieved? On every day for two hours for up to 6 months period. 
Can you identify the stakeholders to be involved in the process? Nurses, doctors, community individuals and other medical personnel would be involved in the process. 
Who, what, where, when:
On Monday, each resident will be involved in the community outreach. The nurses from the county hospital would distribute leaflets and communicate with community members through the social media platforms on the need to involve people in the program. The use of mobile clinics and public health transport would be involved in the process. 

Plan for collecting data: 
To collect the data, several surveys would be conducted on the course of implementation to ensure that each individual has been examined on their quality performance. All the members who will be involved will be required to provide sufficient feedback through the surveys that shall be provided at the end of each day (Cooper & Jacobs, 2019). . In order to test the incremental changes, the use of Plan Do Study Act (PDSA) cycle would be adopted as the model for the specific changes. Individual nurses would be involved in the identification of process development so as to improve their understanding of diseases and adopted evidence based approaches for disease preparedness and prevention strategies. The focus shall be to ensure that every individual nurse has improved their understanding of specific diseases and improved on the strategies for the management of these diseases. 
Summarize and reflect on what you learned:

	I learned that patients can easily be taught better ways of navigating through the healthcare system and improve their understanding of preventive medicine. It is easy for patients to learn some of the challenges they face in the healthcare system and develop sufficient plans to deal with these challenges. This can enable them to become more competent in achieving their planned goals and objectives.
Determine what modifications you should make — adapt, adopt, or abandon:
	Adapt to the continuous improvement plans in the hospitals so as to improve health outcomes. Adopt sufficient technologies to ensure that these care plans are followed. Abandon any redundant technologies that do not provide sufficient patient engagement. The use of community outreach programs is essential in ensuring that individuals understand all issues related to public health concerns.
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